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Fundamentals of Program Management – Strategic Program Bootstrapping for Business Innovation and Change, by Motoh Shimizu
This book deals with two critical topics and integrates it well --Strategy and Program Management.  It covers the issue of strategy-project disconnect and illustrates how the linkage can be established or reinforced via well-established programs. Subsequently, the book offers a framework for integrating strategy, programs, and projects. For instance, it introduces Strategic Program Bootstrapping as the method for trying together the elements necessary for successful implementation of strategy.
[bookmark: _GoBack]The following five logically sequences chapters introduce the fundamentals of Program Management and are key material in this book:  programs and business management, program implementation management processes, strategy management and risk, value assessment, project organization and project management competency.

